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Newsletter of the Sabre Sailing Association of Vic

September 2007 



 
Welcome  to the start of a new season ! The Sabre class is back with a full season of activities starting from next month, coupled with a class in great shape. Plenty of new boats are being launched, and we are looking at strong numbers in the upcoming national and state championships. For more up to date information  – check out the Victorian page on www.sabre.org.au
Sabre training weekend in October 
We’ve been running our training weekend at the start of the season for about 5 years, and it just seems to go from strength to strength. This year, the dates are Saturday & Sunday 13 and 14 October 2007, and once again our hosts are the Black Rock Yacht Club. Best of all it’s absolutely free for Sabre Association members!

Our training weekend features a broad mixture of time on the water, time on the ‘beach’ looking at boat set-ups, some time in the classroom, and a couple of short races. It will feature a number of high quality coaches from both within the class and outside – include current and past national champions. 

Last year we had 35 people attend the training weekend – which was our biggest ever. We are trying hard to put together a program for the weekend that will contain something for everyone. For example there will be time to look over boats and have a look at systems that work and those that could be improved; and at sail shapes with different sails and how the control lines changes the shape. We’ll have on water sessions where we’ll do things like some boat handling drills, back to back starts, some short races; and generally provide opportunities for on-water coaches to check out your sailing style. We’ll have some time to hear some interesting insights from some of the coaches, and of course some questions and answer time.

Can we stress that this training session is not aimed at any particular level of skill. We structure the training so that sailors that are anywhere from new to the class to quite experienced in Sabres will benefit.

Start time on Saturday is 9.00am (rigged) and on Sunday it’s 10.00am (immediately following our AGM) Oh, and by the way – a bbq lunch is provided both days to all participants.

Any questions about the weekend ? Give any of Fiona McCulloch. 9584 9964 Barry Eastgate 9592 6945 or Andrew Graham 9851 6076 a call -  (BarryEastgate@ozemail.com.au ; grahama3@optusnet.com.au )
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 Andrew Little & Albert Riley powering along the Derwent in Hobart in the 2006 nationals.

Annual teams racing at Mordialloc
Our teams racing day has become one of the big events on the Victorian Sabre calendar, with Sabre numbers reaching the low 30’s in the last couple of years. We’re heading to Mordialloc again, with Saturday 1 December being the date. As the title says, it’s a teams race. We form teams of 4 – with the best 3 finishing boats in each team to count. Mind you, to keep things simple, we don’t follow ‘teams racing’ rules – it’s just a normal fleet race.

We see a number of teams being formed along ‘club’ lines, with Black Rock for example fielding multiple teams. Other teams just form on the day. We’d like though to broaden the the number of teams, and so hope that Elwood, Williamstown and Albert will all get organised this year – and also a second team from Blairgowrie. Racing starts at 1.30pm, so be there by noon to ensure you have time to be put into a team if you aren’t in one already and to grab a carpark.
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Sabres powering away in the state championship at Blairgowrie in February 2007

On the couch with Wayne Bates 
 With consecutive wins at national and state level, we on the editing panel have started to conclude that maybe Wayne knows a thing or two about this racing caper. We asked therefore if he would be prepared to share a few of his secrets with us – and an hour later we had enough material to fill several books!

We initially asked Wayne if he could come up with say his top 10 insights as to why he is so frequently to be found at the front of the fleet. His immediate response though made it clear that we weren’t going to have to dig that deep however. For in Wayne’s view, the race is frequently won and lost in the first quarter of the first beat……

In Wayne’s view, in a larger fleet, a boat that leads at the first mark has a far, far higher likelihood of winning the race than one that has fight its way through the fleet. This is a simple reflection of what most of us know all too well – being in the pack is a mutual exercise in going slow. We take each others wind, we sail each other away from the rhumb line, we have to tack away from each other up the beat, and we force boats to go wide at marks. Meanwhile the front boats just power away in clear air and uncrowded water. So, according to Wayne, the race is won and lost in that first beat, and more particularly in the first part of that first beat. And, as he sees it, there is only a matter of a handful of boat-lengths in it at that point in the race. Put all your efforts into those critical few boat lengths in the first 3 or 5 minutes, and the rest of the race is likely to involve holding boats off your tail, rather than the hard task of fighting back ‘boat-by-boat’ from the middle of the fleet.

Well thanks Wayne, the theory is impeccable, the logic unarguable. But what are the secrets to gaining those precious few boat lengths ? 

Wayne begins his explanation by pointing out that the wind is always shifting in direction no matter where you are sailing. At Wayne’s home club, Blairgowrie the shifts ‘across the cycle’ will be over 30 degrees . This is larger than at most places, but he says nevertheless that all waters have shifts large enough to provide the opportunities for gaining an edge on the fleet in the early phase of a race. At this point Wayne recalls his high school trigonometry lessons, where he points that a boat sailing 100 metres will be 8.7 metres worse off after just a 5 degree shift compared with the position the boat would have been at had the wind not shifted. That’s two boat lengths in just 100 metres. 

So, with so much at stake with wind-shifts, it is probably reasonable to hear from Wayne that he his looking at what the wind is doing well before the start. What sized shifts are happening – and how frequently ? We asked Wayne as to the type of compass that he uses – and he says that his favourite is a Plastimo, which features a unique colour coding system rather than just giving numbers. This permits changes in wind direction to be picked up with a glance (without the need to ‘process’ numbers)

Ok Wayne we ask – take us through the 5 minutes before the start gun – is there a routine that you follow ? His response puts your writer to utter shame, as the realisation hits home that the ‘well every race is different’ approach just doesn’t cut it….

Once the committee boat is on station and the pin-end buoy is in place – Wayne commences his analysis of the line. What is the compass bearing from boat end to pin end – and memorise it. Then identify the ‘transits’ – distinctive features of the shore-line directly behind the pin end and boat end which allow you to assess whether you are in front of or behind the line. Better still will be a pair of transits ‘above’ the waterline – so that you can see them even if the pin-end buoy is obscured by other boats.

As the seconds tick by, Wayne takes the opportunity to sponge out any water in the bottom of the boat – every extra kg of water sloshing around is going to make the boat that extra little bit slower to accelerate from stationary. He has also put his self bailer up to stop more water coming in as the boat is moving slowly before the start. (Hopefully you put your self-bailer on the starboard side  of the boat so that you can readily reach it on starboard tack  in those last few minutes.)  Also – set the sail a bit fuller than normal ( eg easing the outhaul) so give that extra bit of power off the line. Wayne also lets his vang off – as this makes the boat more manoeuvrable and less likely to want to go head too wind when near stationary when jockeying for position.

In the middle 3 minutes – Wayne will constantly be re-assessing the wind direction, seeing if there has been a late wind shift. We all know that – generally speaking – you want to start near the end that is closest to the direction that the wind is coming from. So use your compass to find out the bearing of the line, and compare this with your tacking angles. If  you find that the wind has done a late swing – you may have a need for late reach towards the pin, or tacking over back to the boat….

So down to the last 45 seconds.  Now is the time that you really need to know where that line is. Hopefully you can see your transit point on the shore. If it is ‘behind’ the pin buoy, then you are still behind the line. If other boats are blocking your view of the pin – then consider Plan B. Flick your boat briefly onto a reach until you are heading on the compass bearing that you know the line to be set at. If, you can then look out the back of your boat and see that the start boat is still to windward of you – then you must be behind the line.

Into the final 30 seconds. Bailer back down; vang back on. The most important part of the race is on. Front row, clear air, check your transit point on the pin end, and then accelerate in the last few seconds.

Many thanks to Wayne for sharing his insights with us

Andrew Graham
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Wild times at Lindisfarne – John Dixon scraping ahead of Trevor Naismith.

The move to fibreglass Sabres …

Over in SA, they’ve been hooked on all-fibreglass construction  for their new Sabres for quite a few years now. Over here in Victoria though, we’ve seen a majority of new boats being plywood built over the past decade. Whether built by Ray Eades (Strop), Phil Johnson, or home built – plywood boats outsold the locally made Botterill glass boats by around 3 to 1. And never, ever would a Victorian buy a new boat from interstate.

So roll forward to 2007. Long-time boat-builder Rob Botterill closes his business, and there is a period during which the market is ‘getting to know’ replacement builder Martin Sly. A fibreglass boat has won the national title in Eden. A second Adelaide mould has been built by Hazelgrove. Brett Young from YMS in Adelaide has built a new mould from Wayne Bates’ Sabre. 

The first signs of the ‘new era’ emerged earlier this year, when no less than 4 new YMS fibreglass Sabres headed out of Adelaide towards their new owners at Black Rock and Blairgowrie. Another 2 glass boats were built by John Dixon from the Victorian Association mould before it was handed over to Martin Sly. 

But it’s not stopping there. Blairgowrie & Black Rock sailors have placed another 7 orders for building over the winter, 4 of which will be from Martin Sly in Melbourne. 

So that’s 13 boats in a row that are fibreglass – half of them from SA. Definitely end of an era in terms of ‘buying locally’, but is it also an indication of a major shift away from plywood Sabres ?

Nationals to be held in Adelaide in December

After having visited our most distant destinations on the Sabre nationals circuit over the past 2 years, we return to what feels like a Sunday drive away with Adelaide this Christmas/New year period. Brighton & Seacliffe is again our host club, and it great to be returning to one of our favourite Sabre destinations.

The Notice of Race is on the website at  http://www.sabre.org.au/south_australia/index.html . It’s a 7 race series + invitation race. Interesting reading though is the flexibility that the race committee has to use gate starts. Have a read on the discussion forum for further background and debate!

Indications are that we will have a large interstate contingent heading over. Blairgowrie and Black Rock look like sending 10 boats each, and up to a dozen are heading up from Tasmania. 

Going by past experience – it should be a great regatta. Brighton & Seacliffe is a great club with very professional race management, a great ‘wet-bar’, and a nice entertaining area upstairs. Finally – a reminder to book your accommodation as a priority – it can be hard to get.

Things don’t always go right…

Championships are meant to be about spirited competition, camaraderie, giving it your best, good sportsmanship, battling the elements and so on. Well dream on. Unfortunately not everyone has good fortune favour them in a regatta, and it is for this reason that our friends from Tassie inaugurated the ‘Sh*t of a Day’ award at last years national titles. So, in the hope that our fellow competitors’ misfortunes don’t get forgotten with the passage of time, we have decided to summarise the ‘they’d rather forget’ events of Cleveland nationals 2006/2007.

Rex Scott – Qld. Rex has been showing great speed in his beautiful boat the Rose, with 4 out of 4 top 10 finishes in the first 4 races. Meticulous Rex precedes race 5 with a precautionary test of his halyard by hauling a laden bucket up the mast before the race. Unfortunately, races are won with sails, not buckets – and the wire halyard breaks late in the race, and Rex retires from the race. Sh*t of a Day.

John Atkins – NSW. We had managed to talk the race committee into giving us port courses after an unexpected awkward starboard course in the Invitation race. Mid regatta though, the race officer flies the green starboard course flag again. Suffering temporary colour blindness, skilled NSW sailor John Atkins approaches the first top mark in preparation for a port rounding – overlooking the fact that his fellow competitors are rounding in the opposite direction. A last minute ‘bail-out’ by John saved an interesting altercation – but not without an appropriate post-race ribbing by the fellow competitors that saw it.

Russell Rooney – Vic. Day 2, and Russel demonstrates that the littlest things can really cause you to have a Sh*t of a day. The halyard block at the top of the mast pulls off, and the sail slowly descends down the mast track. Not particularly fast, and Russel commences the lonely sail back to an empty boat-park. 

Daniel Keil – Vic. The race officer has been remarkably lenient in the early races in terms of letting the fleet go at the start rather than flying a recall flag. Race 3, and no more Mr Nice Guy. Daniel  and father Andrew are pushing for a gun start in a tricky heavy flooding tide pushing boats towards the line. Daniel gets a great start, and goes on to cross the finish line first. When the results are posted though, there are those 3 simple letters ‘OCS’ – on course side. Daniel and Andrew have both been pinged for being over the line. Tough day at the office !

David Kirk – Qld. You’ve got a lovely new boat, a regatta on your home waters, your son competing – and you then wake up to a day when you suffer 3 capsizes in a single race, and end up with a ‘Did Not Finish’ having required assistance from the rescue boat.

Rex Scott #2 – The wrong place at the wrong time award. The tide is vicious at the top mark, and Rex and Nana (Andrew Bradshaw – Tassie) fight side by side on starboard tack approaching the top mark. 

Caught by the tide, both have missed the line and have had to throw it onto port to get across for a better attack. Unfortunately a number of boats are heading into the mark on starboard and both Rex and Nana are on a collision course with the Starboard tackers. With boats coming  in from all different angles and a sweeping tide things aren't looking pretty. 

Rex thinking he has room and to avoid an oncoming boat throws it onto Starboard, which surprises Nana no end and he has to emergency tack to avoid a collision. In turn Nana tacks on Ashley Parkinson who was sailing along blissfully unaware of any problems. The result is that Nana's emergency tack is a lot faster than Ashley’s and Nana taps the front end of his boat against the back corner of Ashley’s causing a nice hole and forcing retirement. 


Honourable mentions – Andrew Graham – broken boom race 5.  Good chance for getting some photos after returning to that empty boatpark – but better ways to spend a day!
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Power reach down the Derwent – Steven Early in his element.

2007 Blairgowrie State titles 

Once again the Sabres made a return visit to Blairgowrie after the successful nationals of 2003 which saw 100 boats enter the regatta. This year 69 boats entered for the Victoria States with a number travelling from Sydney and Tasmania to take part.

Racing for the event was scheduled for five races over two days with a dinner planned for sailors and families on the Saturday night which meant that most sailors travelled down from Melbourne late Friday, early Saturday and remained for the weekend.

Those familiar with Blairgowrie are well aware of the shifting breeze associated with the club. This year did not disappoint with tack upon tack made through the upwind beats in response to a compass needle continually on the move.   

Additionally tide was a factor at a number of marks, with some sailors misjudging mark rounding and end up being carried 4 or 5 boat lengths past. This was not always a hindrance though as some mark rounding had up 7+ boats rounding the mark in unison, which made for interesting viewing and required steady boat handling skills. 

Race management was well executed by Mischa Leonard and his team, who not only provided clear guidance in running the regatta, but also got the fleet under way in all 5 races with only one general recall in the first race, which was probably due to competitors being a little over excited to begin racing.

Winds through the series were strong, with 15+ knot breezes blowing throughout the 5 races. (Such a change from the less reliable breezes that we have so frequently encountered when running the titles 3 weeks later in former years) The waves while still small for most bay clubs were up for Blairgowrie which added to enjoyment, and made the reaches that little bit more interesting as the pack jockeyed for position. The strong breeze for the weekend provided some exciting sailing, but it also produced some tired bodies by the end. No doubt all sailors slept well on Sunday night.

The strong conditions through out the event played to Wayne’s favour, and he had the enviable position to drop a win from his results as his worst race. With 5 wins back to back he proved he is well and truly at home in the Blairgowrie waters and a great sailor.

Alan Riley was second to Wayne in Four races out of five and kept Wayne under constant pressure as did the majority of the top ten in the fleet. Alan took home second place after a good regatta, and his rivalry with Wayne at Blairgowrie continues.
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Leaning hard, main right out – not much more to be done to keep her flat other than hang on…

Third place in the Regatta was Rob Hartnett who proved you can still do well in a race after a bad start. In fact Rob commented after the Regatta he had 5 bad starts, so it shows how much following the Blairgowrie shifts, keeping you head out of the boat and good overall boat handling can make up for a poor beginning.

Fourth in the event was Phil Johnson who also had a great Regatta in the heavier breeze and was the first member of Black Rock in the top ten. Phil gave a few years away to the majority of the top 20, and proved that it’s not just in the muscles but also the head that makes for a good sailor.

Bringing up the rest of the top 10 were Andy McInytyre in 5th, Andrew Little in 6th, Barry Eastgate 7th, Callum Burns 8th, Ian Dixon 9th and John Petschel 10th.

Observing the series, it was  interesting to reflect on what sets the Sabre fleet apart from a lot of other. Behaviour of the Sabre fleet can generally be described as hard but fair. Given a large number of the boats are made of wood; collisions on the water are kept to a minimum. Additionally there were no protests conducted after racing for any of the races. Not to say that Sabre fleet doesn’t ever protest, but in comparison to most classes it is a rare event. Frankly most Sabre sailors have been around long enough and would rather head to the bar for a beer afterwards than a protest committee.

The Sabre has the tag of an old man’s boat which makes the unaware think they are in for an easy win when they step into the boat. As a result most blow-ins were a little surprised at how hard the racing was, how much there bodies hurt after the 5 race event and how far back in the field they finished the races. 

Sabres may not be the fastest boat on the water; however they are sturdy, cheap and have a very strong following of sailors who are very good on the water. It’s the strong competition, great racing and cheap sailing that keeps sailors in the fleet and experience levels high. It’s very rare for a non Sabre sailor to enter the fleet and finish in the top ten yet alone have a chance of winning the event. 

Of the top twenty finishes in the Regatta, boats were from seven different clubs, and were spread between 7 Seniors (30-39), 7 Masters (40-50), 4 Grand Masters (50-59) and 2 grand masters (60+).

That’s spans a total of 4 different age categories and 30+ years in the top twenty. 8 juniors and 12 women competed in the event out of a total of 69 competitors. The Sabre is definitely a boat that allows diversity in its fleet. Ages ranged from 14 to 70+ for the event and sailing experience from 1-2 years to 60+.

Away from the pointy end of the fleet, the Sabre due to strong construction and pleasant handling, allows the novice racer to get experience in a large fleet and enjoy the excitement out on the water. The Sabre can be used for kids leaving the minnow or Sabot fleet, or for those who have entered the sport later in life and are looking for a well supported and relatively easy to sail entrance vehicle into racing. 

An enjoyable presentation ceremony concluded the series. Thanks to Andrew Graham for his fine presenting skills (and designing the shirts) and to all on the Sabre committee led by Fiona McCulloch for organizing such a well run event enjoyed by so many.

Additionally thanks must also go to BYS for the effort by members and families to support the event and associated activities, as well as the strong race management, rescue boat and record keeping who when all combined, kept the racers well fed, safe and up to date with all the required results and information.

Ashley Parkinson

News from Williamstown Sailing Club

Our sailing season commenced on Saturday 14 October with race starts 14:00 (3 of our Sabre sailors opted for attending the Sabre Training Weekend at Black Rock).

There are approximately 16 Sabres  on the Club register (11 sabres sailed a varying times). 1 new sailor with his newly constructed sabre added to our fleet (not measured) and 1 sailor returning to the class after sailing an inferior boat which doesn’t rate a mention.  

The same old problem in our club, getting the Sabre sailors to join the Association, about 1/3rd have ‘A’ Class certificates; not all of the club registered Sabres have sailed the 2006-2007 sailing season.

We had about 5 cancelled races during the season.

The wind conditions suited the fit & stronger sailors. It got to the stage were we had a few races abandoned on the water.

I found the season, physically exhausting. The boys loved the strong winds, couldn’t wipe the smiles of their faces.

We have had 8 sabres consistently sail every Saturday. The same sailors turn up at Nationals & State Titles & they’re the one’s who also do well at club level.

If you want to improve your sailing, be prepared to sail at other clubs & participate in the Sabre Association Training days & Titles. These guys are testament to that. A BIG, THANK YOU to the Sabre Vic. Assoc & everyone who helped in the Training & Titles, your dedication in promoting Sabre sailing is truly appreciated. To the non Sabre members, join the association; you are missing out on the camaraderie.  

The challenge of crossing the shipping channel with container ships, tug boats, pilot vessels, motor boats, jet skis, keelboats, moored yachts (a couple of sunk yachts with masts sticking out of the water)) & fishing boats. Our own water version of Luna Parks’ dodgem cars….we have dodgem boats with water police surveillance.  

Our Summer race season ended on Saturday 21 April. 

If you’re not sailing in the Sabre Winter Series, don’t forget, Winter sailing at Albert Park Lake; go to Albert Sailing Club website for a report on when it commences.

Waiting on the water level to rise in the lake.

Pam Webster Rakali 1606
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Upcoming Measurement Sessions
Under class rules, it is necessary to have your sail, rudder blade and centreboard re-measured each season if you wish to enter either the national or state championships. Note that it is not necessary to remeasure the hull or spars once you have your “A Class” stick / certificate.

Sessions this year:

Sat 1 December Mordialloc Sailing Club 10 – 11.30 am 

Sat 19 January Blairgowrie Yacht Squadron 10.30 – 11.30am

8 Feb 2008 Black Rock Yacht Club 7 – 8pm

New Year Race Weekend

Date 19th January 2008 Blairgowrie Yacht Squadron

Racing will be part of the normal Blairgowrie race series for the day – and we expect 30 – 35 Sabres on the water.

Annual General Meeting

The AGM for 2007 will be held at 9.00am on Sunday 14 October at the clubhouse of the Black Rock Yacht Club.







